
Mildef Crete Inc.
2026General Shareholders'MeetingMinute

I. Time:9:00 a.m. onWednesday, June10, 2026
II. Location: 7F, No. 250, Sec. 3, Beishen Rd., Shenkeng District, New Taipei City (Education and Training

Center of theCompany)
III. Attendance:The total number of shares held by shareholders and proxies is 38,408,920, representing 65.44%

of the total 58,685,547 shares of the Company issued. Chairman SHEN, I-TUNG, Director TSAI,
WEN-CHUN, Independent Director WANG, CHUN-MING (Convenor of Audit Committee), and
IndependentDirectorYANG,MEI-HSUEH.
Non-votingparticipants:AccountantKAO,CHING-WEN,KPMGTaiwan
Chairperson:ChairmanMr.SHEN, I-TUNG Recordedby:CHEN,YI-LING

IV. Declaration of meeting: (The total number of attending shares has reached a quorum, and the chairman
declared themeetingcall to order in accordancewith the law)

V. Chairperson'sRemarks:Omitted
VI. Reportingmatters:

Proposal I2025BusinessReport (Please refer to theAttachments)
Proposal II The Audit Committee’s Review Report on the 2025 Financial Statements (Please refer to

theAttachments)
Proposal III 2025Employees' andDirectors’RemunerationProposal

VII. Recognitionmatters:
Proposal I (proposedby theBoardofDirectors)
Subject:To theboard -Approval of the2025AnnualBusinessReport andFinancial Statements.
Description:

I. Thebalance sheet, comprehensive incomestatement, statement of changes in equity, and cash
flowstatement of 2025have beenauditedbyKaoChing-WenandTangCi-Jie ofKPMG.

II. 2025BusinessReport. (Please refer to theAttachments)
III. 2025BusinessReport andFinancial Statements. (Please refer to theAttachments)

Resolution: Thevoting results of thismotion is as follows
Numberof voting rights of shareholderspresent duringvoting: 38,403,920

Voting results Percentageof voting
rights

Approvedvotes 38,258,662 (including1,839,012 e-votes) 99.62%
Numberof votes against 3,578 (including3,578e-votes) 0.00%
Invalidvotes 0 0.00%
Numberof abstentions andnon-voting141,680 (including92,158 e-votes) 0.36%
Reached thenumberof approval votes stated in the laws and regulations; hence, the case is approved as
written.

Proposal II (proposedby theBoardofDirectors)
Subject:To the board - the 2025EarningsDistributionProposal is hereby submitted.
Description:

I. 2025DistributionofEarnings (Please refer to theAttachments)
II. Proposed cash dividends to shareholders ofNT$7.0 per share, totalingNT$410,798,829,

shall be rounded off to the nearest NewTaiwanDollar according to the stock amount, with
the decimal places removed; and the total rounded off are accounted as other income in the
Company’s financial statements. Upon the resolution of the Shareholders'Meeting, the



Chairman is authorized to set the record date, the payment date and other relatedmatters.
III. TheChairmanof theBoard ofDirectors is authorized to adjust the aforementioned earnings if

thenumber of outstanding shares is affectedby the change in theCompany's stock capital,
resulting in a change in thedividenddistribution rate.

Resolution: Thevoting results of thismotion is as follows
Numberof voting rights of shareholderspresent duringvoting: 38,403,920

Voting results Percentageof voting
rights

Approvedvotes 38,277,647 (including1,857,997 e-votes) 99,67%
Numberof votes against 3,597 (including3,597e-votes) 0.00%
Invalidvotes 0 0.00%
Numberof abstentions andnon-voting122,676 (including73,154 e-votes) 0.31%
Reached thenumberof approval votes stated in the laws and regulations; hence, the case is approved as
written.

VIII.Discussion items
Proposal I (proposedby theBoardofDirectors)
Subject: Propose amendments to theArticles ofAssociation and submit them for discussion.
Description: In response to the establishment of new departments and to comply with relevant laws and

regulations, certain provisions of the Company’s Articles of Association have been amended.
(Please refer to theAttachments)

Resolution: Thevoting results of thismotion is as follows
Numberof voting rights of shareholderspresent duringvoting: 38,403,920

Voting results Percentageof voting
rights

Approvedvotes 38,279,082 (including1,859,432 e-votes) 99.67%
Numberof votes against 4,164 (including4,164e-votes) 0.01%
Invalidvotes 0 0.00%
Numberof abstentions andnon-voting120,674 (including71,152 e-votes) 0.31%
Reached thenumberof approval votes stated in the laws and regulations; hence, the case is approved as
written.

IX. Election items
Proposal I (proposedby theBoardofDirectors)
Subject:Electionof directors.Thematter is hereby submitted for election.
Description:

I. The14th termofoffice of theCompany's directorswill expire on June13,2026, and it is
intended that all directorswill be re-electedat theAnnual Shareholders'Meeting in 2026.

II. In accordancewith theCompany'sArticles ofAssociation, eight directors (including four
independent directors)will be elected for a termof three years fromJune10, 2026 to June9,
2029.Theywill takeoffice after the conclusionof the shareholders'meeting.

III. Directors (including independent directors) shall adopt the candidate nomination systemandbe
selectedby the shareholders'meeting from the list of candidates.

IV. The list of director candidates (including independent directors)was approvedby theBoardof
Directors onMarch11, 2026. (Please refer to theAttachments)

ElectionResults:List ofElectedDirectors are as follows
Title Name NumberofVotes

Director Shen I-Tung 42,498,367votes
Director LuMing-Xiao 39,810,453votes
Director RepresentativeofNankangRubberTire:Lin

Jun-Ying 39,269,720votes



Director TsaiWen-Chun 38,132,093votes
Independent
director

WangChun-Ming 35,817,695votes
Independent
director

YangMei-Hsueh 35,767,716votes
Independent
director

HuangWei-Nan 35,764,457votes
Independent
director

LiaoTsung-Hsien 35,764,263votes

X. Other proposals
Proposal I (proposedby theBoardofDirectors)
Subject: Proposal to releasedirectors fromnon-compete restrictions.Thematter is hereby submitted for

discussion.
Description:

I. Pursuant toArticle 209of theCompanyAct, a directorwhoconducts business, either for
himself/herself or onbehalf of others,within the scope of theCompany’s business shall
disclose to the shareholders’meeting thematerial content of such conduct andobtain its
approval.

II. As certain directorsof theCompanymayhave invested in or operatedother companies
engaged in the sameor similar lineof business as theCompanyand serve as directors or
managers thereof, andprovided that such activitiesdonot prejudice the interests of the
Company, it is herebyproposed to the shareholders’meeting for approval. If newly elected
directors of theCompanyhave theaforementioned circumstances, it is proposed to approve
the release of such directors and their representatives fromnon-compete restrictions.

III. The details of concurrent positions held by director candidates (including independent directors)
in other companies are as follows:

Title Name Concurrent positions in other companies
Independent
director

Liao
Tsung-Hsien

GeneralManager ofMitsutech
InternationalCorporation

Resolution: Thevoting results of thismotion is as follows
Numberof voting rights of shareholderspresent duringvoting: 38,408,920

Voting results Percentageof voting
rights

Approvedvotes 38,174,516 (including1,754,866 e-votes) 99.38%
Numberof votes
against

100,929 (including100,929 e-votes) 0.26%

Invalidvotes 0 0.00%
Numberof abstentions
andnon-voting

133,475 (including78,953 e-votes) 0.34%

Reached thenumberof approval votes stated in the laws and regulations; hence, the case is approved as
written.
XI. ExtemporeMotions:

SummaryofShareholdersStatements (MeetingProceedings)
ShareholderAccountNumber: 35612
1. Howshould theCompanyutilize the retained earnings generated from thedisposal of its investment

inMildefGroupAB, aside fromannual capital expenditures?
Chairman'sExplanation andResponse:
The retained earnings arising from thedisposal of shares in theoverseas investee companywere
already taken into considerationwhendetermining this year’s dividenddistribution.
Historically, theCompanyhas adopted a dividendpolicyunderwhich, for example, if earnings per



share (EPS)wereNT$10,NT$7wouldbedistributed as cashdividendswhileNT$3wouldbe
retained to support future development.
This year, however, theCompanydistributedmore than90%of its earnings.With anEPSofNT$7.4,
a cashdividendofNT$7wasdeclared.This reflects theCompany’s strong cashposition,which is
sufficient to support both recurring capital expenditures and investment needs.
Asa result,more than90%of theyear’s earningswere returned to shareholders.Going forward, if
retained earnings remain at a sufficient level, theCompany intends to continue adopting a similar
approach.
Another important useof retained earnings is to support thedevelopment of newbusiness divisions.
As these plans are still under consideration, further details cannot bedisclosed at this time.

2. What is the “EmployeeShareSubscriptionProgram”mentionedon theCompany’s recruitment
website? Is there anypossibility that treasury sharesmaybe transferred to employees in the future?
Chairman'sExplanation andResponse:
TheCompanycontinues to recruit talent across variousdepartments, includingR&DandSales, and
relatedpositions remainopenonanongoingbasis.
Treasury shares generally serve twopurposes: capital reduction and employee share transfers.At
present, theCompanyhasnoneed to undertake a capital reduction.
As for transferring treasury shares to employees, theprocess involves complexprocedures, including
market-basedpricing evaluations and regulatory requirements. In addition, someemployees prefer
cash-based compensation.Therefore, theCompany is not currently considering such a plan.

3. Could theCompany increase the frequencyof investor conferences in the future, for example, holding
one to two sessions per year?
Chairman'sExplanation andResponse:
TheCompanycurrently holdsone statutory investor conference eachyear.The feasibility of
increasing the frequencywill be evaluated in the future.

4. TheCompany’s corporate governance evaluation ranking is currently in the lower tier (66%-80%),
second from thebottom.Are there plans for improvement?
Chairman'sExplanation andResponse:
Theprimary reason for theCompany’s relatively low ranking is its performance inESG-related
assessments.Given the complexityofESGrequirements anddisclosures, theCompany is currently
evaluatingmeasures to enhance itsESGpractices and improve future assessment results.

XII. MeetingAdjourned: 10:02 a.m.
(Note: Theminutes of this shareholders' meeting provide only a summary of the spoken content; the actual
statements are basedon theofficial on-site audio andvideo recordings. )

Chairperson:SHEN, I-TUNG Recordedby:CHEN,YI-LING


